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ATTACHMENT A
SCOPE OF SERVICES
Name of Project: GIS Development & Servicys

Two coples of Customized Parcel Maintenance extension, | ingle seat license

One coply of TSC's AgOverlay extension, single seat licensi

One copy of TSC's Watershed Benefited Acres extension, ! ingle seat license.

One sitellicense of Schneider's remote access software foi use within Noble County, IN.

Road centefline line data layer

a.

b.

c.

Site locatia

a.

b.

C.

Incorporation of existing road centerline line data layer pro'/ ded to Schneider by Client at the
beginning of the project.
Based upon NENA-02-010 standards, the following atiribuii:s will be populated:

i. I Road names will be broken into ROADNAME, S|IFFIX, PREDIR, and POSTDIR,
and will be populated from road names identifiec| on the most up to dats county
road map provided to The Schneider Corporatio' at the beginning of the project.
ii. | Road address ranges will be attributed with left e1d right assignments including:
LLO, LHI, RLO, and RHI.

ii. | Roads will be attributed with Emergency Service Zane information including:
LESN and RESN.

iv. i Roads will be attributed with MSAG Town Bounc|ary information including:
LCOMMUNITY and RCOMMUNITY.

v. | Roads will be attributed with the County Identific; tion code including: LFIPS and
RFIPS.

vi. | Roads will attributed with additional information Ilicluding: ROADCLASS, ALIAS
and ONEWAY.

The fol(l%wing attribute fields will be added to the database ichema, for the Client to populate

as needped:
a. !Road type
b. [Year work perfarmed
Roads will be labsled using auto-labsling routines in the G5 software, which allow for multi-

scale viewing and no label maintenance requirements. Tt labels will consist of the street
name, ds identified in the attribute database.

The Schineider Corporation will compare the final road cer-erline line data layer attribute
table with the Master Street Address Guide (MSAG), provitled 1o The Schneider Carporation
attheb ginning of the project, and developed a consisten:y report for the client’s review.
Any chdnges that are the result of discrepancies between [1€ data sources provided by the
client wili be the client's rasponsibility to correct.

polnt data layer

ress location point data layer developed from the 1, lgital orthophotography and
digital occupancy (911, utility billing, etc.) databas;, pravided 1o The Schneider
ition at the beginning of the project, for up to 27,0C1 address location points.

s in axcess of 27,000 will be billed at $11.00 per I; cation. If the total number of
addresg points is less than 24,300 Schneider will adjust thi fixed fee amount to $11.00 per
addresg point.

Points will be placed on all house locations and auxiliary biildings with a footprint of 10x10
or larger.
Based ﬂ{pon NENA-02-010 standards. the following attribLtes will be populated:

i. |Site location points address information will be brij<en into HOUSENUM, UNIT, and

ROADNAME. »
ii. lISites will be attributes with SITETYPE, COMMUN, TY, and ESN.

Site ad
existing
Corpor
Locatio}

d
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ATTACHMENT A
SCOPE OF SERVICES
Name of Project: GIS Development & Servi:es

iii. § Shtes will be attributed with additional information ncluding: FLD_TS (timestamp of
visit), DRIVEWAYID (if applicable), FLD_METEF' (if applicable), FLD_COMMENTS
(indicating type of auxiliary building or other comi| ients), CAMA_HN (CAMA house
number, if applicable), CAMA_ADDA (CAMA adt|-ess, if applicable) and CAMA_PIN
(if applicable). : ,
d. Drivewpy/house location points will be labeled using auto - abeling routines in the GIS
softwase, which allow for multi-scale viewing and no label naintenance requirements. The
labels will consist of the street addrass number, as identili3d in the attribute database.
Becau o of space constraints, some labels may not fit ca pletely within their feature
boundaries.
3. Driveway l[ne data laysr
a. Drivewdly line data layer for driveways that have obstructe(! view or have a length greater
than 10D ft. will be digitized from the digital orthaphotogra: hy.
4. Emergency Service Zone polygon data layer
a. Emergéency Service Zone district polygon data layer from i Xisting emergency response
maps provided to The Schneldsr Corporation at the begin: ing of the project.
b. Based pon NENA-02-010, the following attributes will be |opulated: FIRE, EMS, LAW,
PSAPILQ and ESN.
5. Emergency Service Agency polnt data layer
a. EmergJ Cy Service Agency point data layer from field verl| cation.
: b. Emergancy Service Agency point data layer will be attribuiiid with Name and Address.
6. Project Seryices
a. Project nd system daesign including:

Dne, 1 day Dispatcher class for up to 5 people at | obls County.

ne, 1 day Administrator class for up to 3 peopls i|! Noble County.

D site customized training sessions for up to 5 perdple each are also available on

an hourly service basls if needed beyond the sche:: uled training.

¢. Project phanagement

I 'gaily project administration, with an established cfi: nt reporting schadule.

d. E911 Quality Assurance management, including customizz, jon of procedures to best fit the
client's rpeds; Reports will be available to the Client for ad::ltional data review and
carrectla

e. E911 D}abwe Standardization

—

i pchneider will create a new database by standardi: ng the existing CAMA, MSAG,

nd avajlable utlity databases into a NENA-based ! ata structure. Some fields may
lot be populated as part of this standardization.
chneider uses USPS standards in abbraviations, 'aming conventions, etc.
f.  E911 Field Verification

i. Hield verification of up to 27,000 sites.

ite address, type, and road names will be verified. Although 100% field verification
i§ the project goal, it is probably that a small percer age (8-5%) will be inaccessible
ind will need to the verified by the Client.
g. Metadatd files for each layer create or converted by The Sc|ineider Corporation for this

project,
HOURLY SERVICES
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ATTACHMENT A
SCOPE OF SERVICES
Name of Project: GIS Development & Serv!:es

1. Parcels will be manually labeled with parcel dimenslons, as dentified an the existing plats and
surveys prpvided to Schneider by the Client at the beginning | f the project. Parcel dimensions
will be stal|c labels that will require maintenancs, and will be :laced at a fixed scale.

a. Providpd on demand by submitting source documents to Schneider during the CADASTAL

phaselof the project.
b. Not to|Exceed $10.000.
2. ES11 Softjvare (all coples will be current shipping verslo' s, for the Windows 2000

Professiohal or XP Professional operating system)

a. [f needed, The Schneider Corporation will create an auto 1ated routine that exports 911 data
layers from the ESR| GaoDatabase (created in NAD83 S|ate Plane coordinates) and
convert it to Geographic Coordinates for use in the 911 s, stem.

b. Six {(6)seats of GeaComm's GeolLynx mapping software

Deliverables are subject togthe following restrictions, cautions and disclaimers:

a. Map features jnia Geographic Information System (GIS), including but not limited to public land
reference systefn comers and markers, ownership boundaries, roi|d centerlines and rights-of-way,
utility lines and ¢ontrols, engineering structures, natural resources, and other jurisdictional boundaries
are representatipns of original data sources for purposes of data ar:cess and analysis.

b. Digital data in aJGIS do not replace or modify site surveys, deeds i|1d other conveyances, original
and as built engineering plans, and other original drawings and/or -1gal documents that establish land
ownership, landjuse, or on-site structure location. Any and all dat:; remains property of the Client,
and will be returned upen completion of the project,

c. No field surveys or records research are undertaken to discover w' at variations, if any, derived land
reference systefn boundariss deviate from monumented corners af record. Because The Schneider
Comoration has no legal authority to determine or assign land title, any derived land reference
system boundarjes should not be construed as legal documents o evidences of land subdivision.

d. The Schneider Gorporation will coliaborate with local project officlals to procure relevant maps,
database files, gnd other documents needed to deliver the propos¢ 1 products and services, but will
nat perform resgarch to locate archived records unless specifled a:! a delivered product or service in
Scope of Work,

e, Apparent errorsjand omissions in data layers that preclude perforniance by The Schneider
Corporation of the praducts or services specified In Scope of Work will be reported to the appropriate
local project indiyiduals; these reports should not be construed as |'ecessarily being comprehensive
ar exhaustive. Tt{;e Schneider Corporation will apply procedures to |ninimize data errors and

discrepanciss d :[ring the data creation and conversion processes; | owever final data verification will
be the responsiljility of OWNER.

Subcontractors
The Schneider Corparation ras no plans ta subcontract out any portion of the !iadastral Mapping and/or ES11

Database, GIS Data, or othdr aspects of the products and/or services related i(: those two tasks (other than
COTS saftware), The Schngider Corparation will work with the aerial photagra ; hy provided to integrate the digital

imagery In the County wide GIS.

The Schneider Corporation fnay, with prior approval of local officials in charge 11f the project, subcontract out
portions of the data conversjon wark. If that occurs, all project design, adminis': ation, and implementation
(including training and tech $upport) will be done by The Schneider Corporatio' staff.

Cost
Some costs are based on cgnversion or creation of a specified number of feati;ras as a line item in the 'Products

and Services’ section of thisiproposal. If the number of featurss for any line itein exceeds that specified in this
proposal, additional chargesJ at the prevailing unit rate will be assessed. :

Antachment® A- 1o the Prolessional remces AgreementB stween ' Ver. 1271172003
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ATTACHMENT A
SCOPE OF SERVICES
Name of Project: GIS Development & Serv|zes

Project Length and Completion

Estimated length of this praject is 12 months from a projected start date of Jajuary, 2004 provided all digital
orthophotography is delivered on schedule to The Schnsider Corporation, witl a projected completion date of
December 31, 2004. The Sthneider Corporation will not be liable for delayed | erformance caused by the failure
of local project officials, aggnts of the local project officials, or any County suk(:ontractor to supply to The
Schnelder Corporation datg or services in a timely manner; delays in the deliviiry of the digital orthophoto
products; or any other reaspns or causes not the fault of The Schneider Corpijration.

Changes
As part of the quality contro] process, The Schneider Corporation will establist) a review process with Noble

County. The Schneider Corporation will make any reasonable changes and cc¢. rections reported back to The
Schneider Corporation withip 30 days of the delivery of the fInal digital data to |>cal project officials, Changes
reported after 30 days will be made at The Schneider Corporation's discretion .\nd may be extra cost.

Client shall provide to Prdfessional the following:

To ensure that the products !and services are provided in an accurate, timely, {11d comprehensive manner, the

Cllent is expected to provid%’ to the Prafessional at no cost; ‘

* Originals or high quality copies of avallable maps, documents, and datyase files as needed by the
Professional in order?‘ 10 prepare the digital data sets or other services s|iecified.
~ «  Staff fime as necessgry to locate, collect, and organize source docume is; review digital data products

for accuracy and completeness; and respond to the Professional’s requsts for data and system
information.

* Office space, equip ent, and supplies as necessary to locate, collsct, :11d organize source documents:
review digital data preducts for accuracy and completeness: conduct in's:rviews and project meetings;
and respond to the Pfofessional’s requests for data and system informsz, ion. '

* Any other materials qr services judged by mutual agreement to be appr! priate for the GIS project.

Atachment® ATt the Professional Sgrvices Agreemants etwoen ' Ver. 12/11/2003
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Client shall compensate Pro

pe

NO. 3208 P.577

ATTACHMENT B
FEE SCHEDULE
Name of Project: GIS Development & Servii:es

esslonal for services rendered in accordance with th; followlng:

entage of completion of the project. Percentage of rrompletion will be estimated by

Fixed Fee - C“ﬁ:m shall receive monthly involces reflecting the prior nonth's sen)ices. based upon a
i

Pr

Other Fixed Fee phases of th
accepted, an Authorization td

essional, and regularly communicated with the clier .

Proceed will have to be signed and submitted befor: work will begin.

Hourly Services - Clignt shalt receive monthly invoices reflecting the prior r1onth's Hourly services.
Hourly Fee Schedule
JOB TITLE REC JLAR HOURLY
RATE
GIS DIRECTOR [126.00
q IS SENIOR PROJECT MANAGER ]150.00
IS PROJECT, PRODUCTION MANAGER 11125.00
S SENIOR PROGRAMMER 175,00
JS PROGRAMMER {125.00
IS SENIOR SPECIALIST {1175.00
GJS SPECIALIST {1125.00
q.is SENIOR TECHNICIAN IV $75.00
GJS SENIOR TECHNICIAN It $70.00
GJS TECHNICIAN Il 65.00
G]S TECHNICIAN | 360.00
A gMINISTRATION $350.00

Hourly Services Expenses:

Travel time for onsite yisits will billed at $45.00 per hour.

Mileage will ba billed

t 36 cents per mile.

Cenlfied mailings or S| ipping at cost
Other out-of-pocket expenses cost plus 10%

is project may be developed during the course of thi; agreement. Once the estimates are

All hourly services phase fees Lmaining under this contract are subject to an increa: e att he discretion ofP rofessional.
The Client will be notified in wriling of any changes in fees.

Attachment™ B" to the Protessional Sefvices Agresmentt etwssn
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In accordance with Paragrag
and The Schneider Corporag
as Client's reprasentative wi

DESIGNATION OF CLIENT'S REPRESENTATIVE

Name of Project: GIS Development & Servii:es

h 4(1) of the Professional Services Agreement betwe2n Noble County, Indiana ("CLIENT")
on (“Professional’), dated December 22, 2003. Cllen| hereby designates Steve Hook to act
th respect to the services to be renderad under this 4 yreement. This designee shall have

complete authority to fransmijt instructions and recsive information with respect ti1 Schneider's services for the Project
unless or excapt as outlined below.

(0 No Exceptions

[ Exceptions (list below)

CLIENT
Noble County, Indiana

By:

Print:

Title:
Date: Dscember 22, 2003

Dasignation of Client's Representatye Heween ' Ver. 1271172003
The Schnelder Carporation and
Noble County,! ndiana Page 1 December 22,2 003
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AUTHORIZATION TO PROCEED
Name of Project: GIS Development & Serv:es

In accordance with Paragraph 3 of the Professional Services Agreement between | able County, Indiana ("CLIENT") and
The Schneider Corporation (1Professional", dated December 22,2003, The Schri:ider Corporation is hersby authorized
to proceed on the following dhases of the project;

Fixed Fee - Cadastrpl ($605,321.00)

F

Hourly services - Pgrcel Dimensioning (Not to exceed $1 0,000.00)

Fixed Fee - E911 (§ 92,910.00)

GeoCamm Geolynx ~ Six (6) Seats of Mapping Software ($30,000.00)

OO0 N R K

GeoComm TrainIngi— Two (2) days on-site GeoComm training ($5,664.0] D)

Contingent upon Funding Authgrization,

CLIENT

Noble County, Indiana

By:

Print:

Title:

Date:  December 22, 2003

Autharjzation to Proceed Batwean ; ' Ver, 1271172003
The Schneldar Corporation and
Noble County,] ndiana ‘ Paga 1 December 22,2 003
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